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I
ndian lore is interwoven thro u g h
many of the programs and activities of
the Boy Scouts of America (BSA).
I n t e rest in Native American culture

was one of the basic tenets of the BSA founders,
and remains an important facet of the Scouting
p rogram as reflected in traditional dancing, out-
door programs, and the Order of the Arro w, a
national camping honorary society that was
founded around Native American (specifically,
Lenni-Lenape tribe) lifeways and cere m o n i e s .1

In looking at local council or troop pro g r a m s
t h roughout the United States, it is apparent that
Native American archeology is a part of the
Scouting program, even though archeology is
not a conservation topic at the national level,
nor is there an archeology merit badge. The
purpose of this article is to explore the history
of archeology in Scouting, what is happening
t o d a y, and what the future holds for Scouting in
a rcheology and for archeology in Scouting. It is
my belief that with a vision, a plan, and support
a rcheology can become an important conserv a-
tion issue within the BSA. In this way, it will be
possible for Scouting to make a significant
impact upon the pre s e rvation of historic
re s o u rces in America and throughout the world.

Primarily because of a widespread interest in
a rcheology and the availability of re c o g n i z a b l e
p rehistoric archeological ruins at the Philmont
Scout Ranch in nort h e a s t e rn New Mexico, hands-

on archeological education in the BSA began at
the national level in 1941. At that time, Sam
Bogan and a group of scouts partially excavated a
d ry rockshelter known as Box Canyon Cave in the
N o rth Ponil Canyon at Philmont.

In 1956, Eugene Lutes started a regular sum-
mer program in archeology at Philmont with exca-
vation of the Pueblo II age Slab House site at a
camp known as Indian Writings. The isolated
location, the presence of pueblo-style pithouses,
rockshelters with dry deposits, petroglyphs, pre h i s-
toric pottery painted with black on white designs,
and the proximity to Taos and other Rio Grande
pueblos, all lent an aura of excitement to the pro-
g r a m .2 Thousands of Scouts and Scout leaders
have experienced archeology at Indian Wr i t i n g s
since the pro g r a m ’s inception. The program has
shifted over the years from one of digging the
seemingly inexhaustible ruins, to today’s perspec-
tive in which conservation and the need to pre-
s e rve irreplaceable archeological re s o u rces have
become important guiding factors. In the late
1960s and early 1970s, archeology was so popular
at Philmont that the “Ponil Men” p rogram was
established by Mike Glassow, who now teaches
a rcheology at the University of California at Santa
Barbara. Scouts came for a 12-day program of
a rc h e o l o g y. Although this would have been a logi-
cal time for the development of national aware-
ness, it did not happen. Not only would it have
been a logical development from the standpoint of
nationwide conservation concerns, it was also at
this same point that conservation arc h e o l o g y
began to take off in the United States, and there
was a significant increase in the number of arc h e-
ologists and archeological projects throughout the
c o u n t ry. While a less intensive program at
Philmont continues today, an opportunity was
missed to incorporate archeology into the National
Scouting program and provide a formal mecha-
nism to re i n f o rce the cultural re s o u rce conserv a-
tion experience at Philmont.

T h roughout the ‘50s and ‘60s, there was a
general attitude on the part of professional arc h e-
ologists that we could not trust the general public
with information about archeological sites and
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finds. Thus, this was a time when it would have
been difficult, or impossible, to have rallied sup-
p o rt for archeology in Scouting, because Scouts,
along with the public in general, were viewed pri-
marily as potential looters or pothunters who had
little respect for the remains of the past.

As early as 1966, Jim
Wo rd, an active Scouter and
an involved avocational
a rcheologist from the Te x a s
Panhandle, approached the
National Council with a plan
for a merit badge in arc h e o l-
o g y. He was told that there
was no national interest in
a rc h e o l o g y, but that he could
develop a local program. He
did so and an arc h e o l o g i c a l
p rogram was established in
the South Plains Council, BSA
in Lubbock, Texas. However,

the program was primarily guided and stimulated
by Mr. Wo rd, and as his life changed, he did not
have the time needed to devote to the local pro-
gram, and it was discontinued. Starting in 1967
and continuing until 1973, another Scouter fro m
near Philadelphia sought to have a merit badge
developed, but he, too, was told that there was no
i n t e rest in the subject.

In the 1980s, several professional arc h e o l o-
gists had approached their local councils and the
BSA National Council about developing an arc h e-
ology merit badge. Each believed that Scouting and
a rcheology were a good match if put together
t h rough the merit badge program. Their involve-
ment in Scouting had occurred because they were
volunteer leaders. They were also unaware that
a rcheology had previously been rejected by the
National Council. As before, these Scouters were
told that there was no nationwide interest in arc h e-
ology but that if they wished, they could develop a
local pro g r a m .

At the same time, major changes had
o c c u rred in archeology throughout the United
States. First, nearly every land-controlling federal
and state agency had hired archeologists and had
become aware of the general public’s interest in
historic and prehistoric arc h e o l o g y.3 Many of these
agencies, particularly the Forest Service, Bureau of
Land Management, Corps of Engineers, and
National Park Service, had developed programs to
incorporate volunteers into field pro g r a m s .4 I n
each of these cases, there was overriding support
f rom the agency that was put into play with local
initiative. More o v e r, archeology awareness week
p rograms developed by state historical pre s e rv a-
tion offices and amateur archeological groups had
intensified public outreach. In addition, more of

the general public had leisure time for avocational
activities, and for many that meant the develop-
ment of increased public interest in arc h e o l o g y,
i n c reased tourism to national and state parks, and
the development of educational programs such as
C row Canyon in Colorado and Campsville in
I l l i n o i s .5 T h e re also was increased emphasis on
the pre s e rvation of archeological sites through such
o rganizations as the Archaeological Conserv a n c y.

In an attempt to bridge the national gap,
Bonnie McKee of Dallas, Texas, developed a
statewide archeology program for Scouting. The
p rogram, known as the Texas Arc h e o l o g y
P re s e rvation Aw a rd, is administered through the
Texas Archeological Society with the support of the
State Archeologist and the Texas Historical
Commission. The program is generally completed
by a group of Scouts from a troop that has a leader
with an interest in arc h e o l o g y. Only rarely is it
done by an individual Scout. As an optional patch
p rogram, it competes with other national and
regional programs, and has not been eff e c t i v e l y
marketed to all councils throughout the state.

T h rough my involvement in the development
of the Texas Archeology Pre s e rvation Aw a rd pro-
gram, I came to realize that our local initiative and
grass roots support was important, but that if
a rcheology was going to be embraced by Scouting
at the national level, it had to be from the top
down. It came as a surprise that a merit badge had
been rejected so many times in the past, and that
Merianne Nelson of American Fork, Utah, and the
Mid-Atlantic Regional office of the National Park
S e rvice had recently submitted proposals and had
each been rejected. It was also interesting to learn
that archeology merit badges were off e red in
Scouting both in Europe and in Africa.

With the previous proposals and re j e c t i o n
letters in hand, a set of pre l i m i n a ry merit badge
re q u i rements were developed and sent out for
review to several amateur archeologists, Scouters,
and professional archeologists. These re q u i re m e n t s
w e re then modified so that the badge could be
e a rned by Scouts in both rural and urban settings.
The re q u i rements were designed so that they
would essentially cover the subject of arc h e o l o g y
while at the same time be achievable and stimulat-
ing enough so that a Scout would want to pursue
the badge.

F i n a l l y, in Febru a ry 1992, a complete pro-
posal was submitted to the BSA National Council
o ffice. The proposal addressed the concern s
e x p ressed in responses to previous proposals. The
p roposal included more than 400 letters of support
f rom Scouts, Scouters, amateur and pro f e s s i o n a l
a rcheologists, and museum personnel fro m
t h roughout the country. As before, the initial
response from the BSA National Council was not
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positive, but staffing changes, as well as a second
p u s h ,6 led to further discussion and ultimately to
the BSA National Council’s evaluation of possible
new merit badge topics. Out of more than 240 top-
ics, archeology came in with a rank of 20th, and
the subject is clearly being given further evalua-
tion by the Boy Scouts.

A rcheology continues to be a part of
Scouting. We can expect that it will as long as it is
practiced at Philmont and as long as the public
has the time to express their interest in arc h e o l o g y
by participating in such training programs as the
U.S. Forest Serv i c e ’s P a s s p o rt in Time, the Bure a u
of Land Management’s A d v e n t u res in the Past a n d
Heritage Education p rograms, as well as in educa-
tional programs such as at Crow Canyon and in
public school curr i c u l a .7

This experience in the awakening of cultural
re s o u rces management, or conservation arc h e o l-
o g y, by the Boy Scouts of America has served to
highlight several areas of concern. The foremost is
that it is apparent that the conservation of irre-
placeable cultural re s o u rces had not been ade-
quately understood by the national staff and their
advisors even though they were supporting an
i m p o rtant archeological program at Philmont.
F u rt h e rm o re, they were also implicitly support i n g
the involvement of many Scouts in arc h e o l o g i c a l
activities, including Eagle service projects, arc h e o-
logical excavations, and Explorer posts (BSA
young adult program) specializing in arc h e o l o g y.
This lack of overall comprehension is pro b a b l y
best emphasized when one considers the small
number of publications produced in relation to the
mass of information and artifacts generated by the
over 35 years of the summer program at Philmont.
Most of this material remains unstudied and in
need of improved curation. Archeologists have a
continuing responsibility to emphasize the need
for the pre s e rvation and conservation of cultural
re s o u rces to all organizations that participate in
a rcheological investigations.

The other insight learned is that in an org a-
nization such as the Boy Scouts of America, it is
n e c e s s a ry for the leadership to embrace the con-
cept of archeology as a concern in the conserv a-
tion and historical sense if the re s o u rces are going
to receive the attention they deserve. This is not to
downplay the importance of local grass roots sup-
p o rt, but if archeology is to be accepted in larg e
o rganizations such as the BSA, it is essential that
it is adopted as a focus area from the top down. At
the local level, archeology might be the focus of an
individual, but the locally-stimulated interest and
c o n c e rn must be spread more widely in order to
e n s u re consistent treatment of irreplaceable arc h e-
ological re s o u rces by members of an entire org a n i-
zation. This fact is particularly important, when it

is realized that archeology consumes the history
that it seeks to understand.
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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